UMA RECEITA PARA DISRUPCAO DIGITAL
N'd  NO MUNDO HIPER-CONECTADO

VeI QIR TAS

w
Thales Teixeira (@ThalesH BS)

|




Thales S. Teixeira ©

Caso da Tesla




Solucao e impacto no mercado
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Todos e tudo conectado
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Software para conexao de graca

Global Smartphone Shipments Market Share
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Hardware padronizado e copiavel

Build Your Own Wi-Fi Connected Thermostat
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Como ganhar dinheiro em uma
economia hiper-conectada?




Ondas de disrupc¢ao digital
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Ondas de disrupc¢ao digital

=
=
S
Q
<
®

)

rooo I (

900 oL IO
Co
9,
00,
(/)
Op

S |:> Media, content, etc.

0g F
7o00%0
Op
(~)
o 0o
2
[s)
[~]



Unbundling: A 12 onda de disrupcao digital

e News articles

e (lassified ads

- Google

. craigslist
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Ondas de disrupc¢ao digital
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Desintermediac¢ao: A 22 onda da disrupcao

digital
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Ondas de disrupc¢ao digital

1t wave: Unbundling
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A 32 onda

The consumer’s value chain
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O que é decoupling

The Decoupled value chain

~
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“Decoupling” é a quebra dos
elos existentes entre atividades
de valor do consumidor que

eram tradicionalmente
oferecidas em conjunto.




Existe alguma receita para destruir

modelos de negocios antiquados e
recombinar as pecas para criar
novos modelos?




Exemplos de decoupling




Decoupling na Pratica: TV Aberta

) Watch
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Decoupling na Pratica: Automaoveis
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Segmentacao em disrup¢ao automobilistica
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Surge sucks.
Now there’s urbanhail.

The Kayak of Ridesharing
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Decoupling em seguros
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Os Trés Tipos de Decoupling
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Estudo de Caso: Ouvir radio
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Os Trés Tipos de Decoupling

Activity Types Example

Create value | ) Create value

JJ kL {Play game} + {View game}

O 125M

2.
[[ Erode value DW ((] Create value ]} STEAM"
)J kL

{Misitstore} + {Play game}

> [[ Capture value [B EE Create value ]} )ﬂzynga

{Buygame} + {Play game}
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Decouplers de Atividades de Criagcao de Valor

) GED

S900M acquisition S900M acquisition

S$198B acquisition $8.5B acquisition
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Decouplers de Atividades de Destruicao de Valor

DOLLAR SHAVE CLUB

SHAVE TIME. SHAVE MONEY.

S615M valuation

freshdirect

+S480M valuation

Est. S1B valuation

RENTTHERUNUWAY

love. wear. return.

S400M valuation
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Decouplers de Atividades de Captacao de Valor

MzZynga BIRCHBOX+

$2.7B market cap S485M valuation

¥ Drophox

Spotify:

$9.6B valuation in new round Est. $8.3B valuation
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Valor de mercado por tipo de decoupling

Market value

(in Millions)
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Independente da industria ou
setor, existem apenas trées
tipos de decoupling e o

mercado tende a avalia-los
com valores diferentes.
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O consumidor fanatico por decoupling
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Drivers de decoupling




Quando o decoupling ocorre?

In the beauty
products industry:

Integration forces

m) =
-

Specialization forces



Integracao versus Especializacao
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Forcas de decoupling no setor bancario

Bank of America
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Reducoes de custo em cada
fase—monetarios, de tempo e
esforcos—afetam as forcas de

especializacao e determinam se
o consumidor ira desacoplar ou
nao.




Disrup¢ao com decoupling
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A ‘Receita’ de Decoupling

a Identify the customer’s value chain

Create value

Erode value

Capture value

e Find the weak link

° Increase the force for specialization

TN

e, Anticipate competitive response Reduce the monetary,
time or effort costs
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Decoupling na industria de moda

:E Choose outfit %j %ﬁ Buy items E: * mOCyS

Capture value S28 Bi in sales

=

Lower cost to put
together an outfit KEATONROW Shoppng b 0 | Checkons

U
GET STYLED FOR FREE
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Decoupling no Setor Imobiliario Comercial

%{ Own space Q%%E product %: & « § PROLOGIS.

480 million sq. ft of
commercial real estate

Lower cost to sell
(display) prOducts étorgﬁ'ont Search by location How it works = Signup Login  Listyour space

Storefront helps brands, designers and artists open brick

-and-mortar retail experiences by connecting them to

beautiful local spaces.



Realizar disrupcao via
decoupling envolve uma
receita com 5 passos, a qual

pode ser utilizada em
qualquer industria.




Como as empresas estabelecidas estao
respondendo?




Case: Netflix vs. Comcast

xfinity  x1

Featured Apps

NETFLESRT Tube

YouTube




Netflix vs. Comcast
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comcast.
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Comcast: Netflix, you should pay us as we are the suppliers to your business.
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Netflix vs. Comcast

CNETFLIN | RS ) v Src ] o, comcast




Netflix vs. Comcast
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Price Marg. Cost
$30 $0

comcast $50 $0 comcast
$70 $0

4 N [ ) 2
| Subscribe to n (] A int ‘ \ ( Subscribe to L Upgrade _
u Internet L ccess Interne \j’ “ﬂ Video Content J L Internet B

\ ) ‘A A /

\ J \ )

| |
Low margins N ETFLI )( High margins

Comcast: Netflix, you should pay us as we are the suppliers to your business.

Netflix: Actually, Comcast, you should pay us because the only reason
people are upgrading to your faster internet is because of us.
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Netflix vs. Comcast

NETFLIX i 4 R l‘ comcast
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Lets agree that no one pays anyone.

Comcast
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...afetando industrias de um modo similar.

Microsoft




Empresas estabelecidas nao
estao sabendo responder a

esta nova onde de disrupcao
digital.




Trés mitos
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Origem da disrupcao

Changing consumer Disruptor delivering
behavior

Try in-store + buy
online

amazoncom

EWitch
& airbnb

BIRCHBOXe

View game without
playing game

Use vacation rental
without buying it

Sample beauty product +
Purchase elsewhere

4 3 3 3



€ Consumidores

‘disrompem’
mercados,
NAO as startups.
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Tantas tecnologias inovadoras
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@ O ingrediente

disruptivo tende a ser

modelos de negocios

inovadores, nao apenas

tecnologia.
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Professores, consultores, gurus tém a resposta!

WHEEL OF DISRUPTION

DIGITAL
LEADERSHIP

Bun!
Propensities

DISRUPTIVE
TRENDS +
TECHNOLOGIES

Sharing

P d ey
EaEs

e viael
PR

Secalirate pin
ot aincios

Note: these are actual frameworks.




9 Existe uma

abordagem em

comum para

disrupcgao digital.
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No fim... e’ tudo decoupling
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Ache as oportunidades, antes que outros achem!
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Para mais, siga @ ThalesHBS




